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The  Honorable  Forrest   H.    Anderson 

Governor 

State  of  Montana 

Helena,  Montana  59601 

Dear  Governor  Anderson: 

In  accordance  with  the  requirements  of  Section  82-4002,  R-Cn.  19H7,  there  is 
herewith  transmitted  to  you  the  report  of  the  Montana  State  Prison  covering 
the  fiscal  year  ended  June  30,  1970. 


The  dairy  was  transferred  from  V/arm  Springs  to  the  Montana  State 
Prison  and  we  are  now  furnishing  milk  and  milk  products  to  Galen 
and  Warm  Springs. 

The  meat  processing  plant  was  moved  from  the  commissary  at  Deer 
Lodge  to  the  slaughter  house  four  miles  west  of  Deer  Lodge. 

Four  disciplinary  and  four  psychiatric  cells  were  built  in  the 
area  occupied  by  the  tag  plant. 

Hobby  room  was  moved  from  an  area  next  to  the  Deputy  Warden's  office 
to  the  area  occupied  by  the  dormitory. 

The  library  was  remodeled  in  the  area  v/here  the  hobby  work  was  done. 

All  towers  were  plumbed  for  toilets  and  running  water. 

The  identification  bureau  was  moved  from  the  administration  office 
to  the  old  women's  quarters. 

The  bookkeeping  department  was  moved  from  the  front  of  the  administra- 
tion building  to  the  area  occupied  by  the  identification  bureau. 

Respectfully  submitted. 


W.  J.  ESTEL^,  JI5.,  WARDEN'  ,^ 
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STATE  OF  KCWTZ-JS/i 


^^.'ViiiKviOR'S   rSJPOi^T 


-'^'':. LEGAL  REFERENCES 


AUGUST  21,  1970 


On  January  22,  1867,  the  U.  S.  Congress  appropriated  the  necessary  funds 
to  establish  a  Territorial  Prison  in  Montana,  which  was  constructed  in  107  0. 
3y  congressional  action  of  January  24,  1873,  care  and  custody  of  the  prison 
was  transferred  to  the  State  of  Montana.   This  action  was  accepted  by  the 
Montana  Legislature  on  April  14,  1873. 


CHAPTER  19  -  STATE  PRISON 


80-1901.   Location  and  function  of  prison.   The  institution  at 
Deer  Lodge  is  the  "State  Prison"  and  as  its  primary  function  pro- 
vides facilities  for  the  custody,  treatment,  training  and  rehabili- 
tation of  adult  criminal  offenders. 


80-1902.   Qualifications  of  warden. 
80-1903.  Working  hours  of  prison  employees. 
80-1904.   Punishment  of  inmates. 


80-1905.   Good  time  allowance  -  forfeiture  -  probationers  and 
parolees  -  application  of  prior  law. 


80-1906.   Clothing  and  money  furnished  on  discharge  or  parole. 


80-1907.   Contracts  for  confinement  of  inmates  in  other  institu- 
tions. 


80-1908.   Commitment  of  inmates  to  state  hospital. 


STATE  OF  M3^;iTPM'\ 


GyJER<:OR'S   ISi;PORT 


UNIT  or  AGEt\CY MONTANA   STATE  PRISON 

pr-03R;\>: principal  goals 

LYVffi        AUGUST    21.    1970      


V 


The  goals  of  the  Montana  State  Prison  are: 

Provide  an  organizational  framework  that  clearly  defines  chains  of 
command  and  responsibility  and  yet  allows  for  teamwork  and  change. 


Provide  staff  with  those  rules  and  manuals  which  clarify  general 
orders  and  operating  procedures. 


Establish  a  prograni  of  training  and  development  for  gt^ff  that 
.not  only  encourages  their  participation,  but  allows  for  full  use 
of  their  talents  and  potential. 


Establish  positive  lines  of  communication  with  inmates  consistent 
with  the  total  program  efforts. 


On-going  reevaluation  of  the  system  to  assess  results  and  encourage 
program  improvement. 
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a'DV2;FK0R'S   i"'£PORT 


u\IT  or  I'\CuL:\CY_ 


PROHRAM  TNVF.NinRY  AN£i..JIQSI-SUMMR^ 


DATE   AilGUSV  ?1  ,  1970 


PROGRAM 


COST 
1969-70  F.y. 


Administration , 

Care  &  Custody , 

General  Services , 

Education 

Ranch  6  Dairy 

Bureau  of  Identification. 
Total 


$  128,36U,00 

1,362,334.00 

302,196.00 

39,169.00 

273,272.00 

39,692.00 

$2,m5,7U7.Q0 
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U:-,uT  or  AGL•^•CY____JiOJiIA^:A_S.TAlIL_HlIiKliL- 

PRXRAM ADMINISTRATION 

DATE   AUGUST  21,  1970 


MAJOR  ACCOMPLISHMENTS 


During  the  1969-1970  fiscal  year  a  contract  was  negotiated  with  the 
AFL-CIO  which  has  been  selected  as  the  organization  representing  prison 
employees. 

During  the  1969-1970  fiscal  year  there  has  been  established  a  Citizens 
Advisory  Committee  to  maintain  effective  communication  and  relations  with 
our  surrounding  community  in  the  Deer  Lodge  Valley.   This  committee  repre- 
sents a  broad  cross-section  of  our  community  and  has  given  freely  of  their 
time  and  energy  in  pursuit  of  the  objectives  of  the  committee. 

During  the  spring  of  1970,  35  members  of  the  prison  staff  completed  an 
English  course  which  was  provided  through  the  MDTA  and  supplied  by  the  Law 
Enforcement  Security  Commission  of  Montana. 

The  Governor's  Crime  Control  Commission  has  made  a  $32,000,00  grant  to  be 
used  for  in-service  training  of  our  permanent  employees  which  should  enable 
us  to  embark  on  a  compulsory  training  program  during  the  current  year. 

We  have  been  successful  in  enlisting  the  cooperation  of  the  University  of 
Montana  to  provide  a  series  of  extension  courses  comprising  a  "core- 
curriculum  in  corrections."  We  have  recently  completed  the  first  of  these 
courses  and  are  about  to  embark  upon  the  second.   Forty-five  employees 
took  advantage  of  the  first  course. 

V/e  now  have  four  of  the  prison  staff  who  were  in  staff  development  assign- 
ments to  the  Board  of  Pardons  and  Paroles,  which  will  provide  pome  of  our 
staff  a  broader  base  of  knowledge  in  corrections  and  also  is  of  some  as- 
sistance in  easing  the  increased  work  load  of  the  field  parole  staff. 

During  this  period  there  have  been  several  selected  staff  members  who  com- 
pleted technical  courses  of  a  week  or  longer  duration  in  the  Montana  Law 
Enforcement  Academy,  made  possible  through  funds  allocated  by  the  Governor's 
Crime  Control  Commission. 

Three  of  our  supervisory  staff  recently  completed  middle  management  leader- 
ship course  in  Helena  and  received  high  commendation  from  the  faculty  of 
that  institution. 

A  new  rule  book  has  been  issued  to  all  inmates  and  employees.   Many  of  the 
old  rules  were  obsolete  and  this  new  rule  book  has  brought  all  rules  and 
regulations  up  to  date. 
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u\lT  or  AGL-NCx'___JiqimiiA_S^ 

PkCGR/V-: CARE  AND  CUSTO'dY 

mTZ     AUGUST  21,  1970 


MAJOR  ACCOMPLISHMENTS 


During  the  fiscal  year  1969-1970  we  abolished  the  use  of  all  underground 
cells.   We  have  sufficient  disciplinary  and  maximum  security  unit  ceils  to 
handle  our  management  problems  in  the  inmate  population. 

During  this  period  we  have  successfully  negotiated  a  contract  with  the 
University  of  Montana  to  provide  a  psychological  treatment  program  and  at 
the  present  time  there  are  46  inmates  who  are  receiving  either  individual 
or  group  therapy.  Dr.  Stanley  Rogers,  superintendent  of  the  Montana  State 
Hospital,  Warm  Springs,  Montana,  continues  to  provide  us  with  psychiatric 
consultation  on  a  part-time  basis  and  his  psychiatrist  works  very  closely 
with  the  project  director  of  our  psychological  treatment  program. 

Through  the  cooperation  of  the  Employment  Security  Commission  a  full-time 
placement  officer  has  been  assigned  to  work  directly  at  the  prison  in  an 
effort  to  place  inmates  who  have  received  paroles.  The  placement  officer 
works  very  closely  both  with  the  prison  staff  and  the  Board  of  Pardons  and 
Paroles'  staff.  This  project  has  more  than  paid  for  itself  several  times 
in  the  savings  accrued  by  getting  eligible  parolees  back  to  the  community 
at  a  greatly  increased  rate  than  heretofore. 

The  Division  of  Vocational  Rehabilitation  has  been  very  cooperative  in 
similar  efforts  by  assigning  a  full-time  vocational  rehabilitation  counsel- 
or and  secretary  to  the  prison  case  load. 

At  the  present  time  construction  and  renovation  are  being  completed  to  re- 
locate the  inmate  library,  which  will  provide  a  greater  number  of  inmates 
with  more  hours  and  easier  accessibility  to  the  library. 

By  virtue  of  our  reduced  population  we  have  been  able  to  vacate  the  inside 
dormitory  and  utilize  this  space  an  as  activity  area  which  doubled  the 
floor  space  previously  available  for  this  purpose. 

During  this  period  we  have  eliminated  the  women's  unit  at  Montana  State 
Prison  by  transferring  our  female  felons  either  to  the  Montana  State  Hos- 
pital at  Warm  Springs  or  the  Nebraska  State  Women's  Reformatory.   Up  to 
this  point  this  has  provided  not  only  a  far  greater  treatment  and  training 
potential  for  our  women  prisoners  but  has  resulted  in  considerable  savings 
to  the  State  of  Montana  both  in  operations  and  projected  long  range  savings. 

Four  new  disciplinary  cells  and  three  psych  cells  were  built  in  the  area  of 
the  old  Tag  Plant .  These  cells  are  used  for  inmates  who  have  committed  of- 
fenses against  officers  or  personal  property. 
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STATE  OF  ^^O^WN/i 


QOVEIvnOR'S   T'EPORT 


U\IT  or  /\Gr::\-CY MONTANA    STATE  gRISQM_ 

PPCX3iV-uM_^ RANCH 

DATE    AUGUST  21.  197Q 


MAJOR  ACCOMPLISHMENTS 


During  the  1959-1970  fiscal  year  there  was  a  change  of  prison  ranch  supp.r- 
intendents  resulting  in  the  return  of  Mr.  Lew  Harris  to  our  employ.   This 
is  significant  because  of  the  fact  that  Mr.  Harris  was  instx^umental  in  de- 
veloping the  ranch  program,  and  we  are  now  continuing  a  long  range  improve- 
ment of  land  use  and  livestock  production  program. 

In  reviewing  our  ranch  operations  within  the  policies  set  forth  by  the  Board 
of  Institutions  it  became  apparent  that  we  were  going  to  have  to  achieve 
greater  mechanization  in  our  operation  not  only  to  carry  out  policy  but  to 
meet  the  demands  of  a  decreasing  source  of  labor.   This  resulted  in  our  ne- 
gotiating a  lease  contract  for  ranch  equipment  that  will  permit  us  to  pro- 
duce more  with  fewer  man  hours  and  cost  the  State  of  Montana  less  money. 
One  outstanding  example  of  this  is  that  last  year  it  took  a  30-man  crew  to 
put  up  our  hay  crop,  and  this  year  we  are  achieving  the  same  task  with  no 
more  than  five  men  and  at  the  same  time  training  those  inmates  assigned  to 
this  area  in  modern  methods  of  agriculture. 

The  dairy  was  moved  from  V/arm  Springs  to  the  prison  in  April  of  1969  and 
we  have  been  furnishing  milk  and  milk  products  to  Warm  Springs,  Galen  and 
the  prison.   This  is  a  good  inmate  training  program. 

Our  dairy  operation  continues  to  increase  production  even  though  we  are 
milking  fewer  cows  than  when  we  first  received  the  herd. 

In  November  of  1969  the  meat  processing  plant  was  moved  from  the  store  to 
the  slaughter  house  at  Ranch  1.   All  processing  of  meat,  smoking  of  hams 
and  bacons  and  rendering  of  lard  is  done  in  the  new  processing  plant.   It 
is  immediately  adjacent  to  the  slaughter  house.   This  is  a  good  inmate 
training  program. 

The  fiscal  year  1959-1970  saw  a  complete  re-evaluation  of  our  meat  produc- 
tion program  which  will  result  in  increased  production  for  institutions  in 
the  current  year. 
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ST.\7r;  01:'  KC^iT/vNA 


GCA'EFMOi^'S  IMPORT 


pr-cciVwM busin_ess_£i;miciis_. 

mTE     AUGUST  21.  1970  


MAJOR  ACCOMPLISHMENTS 


Budgeting  and  accounting  was  moved  from  the  front  of  the  administration 
office  to  the  rear  of  the  building  because  it  is  a  much  quieter  area  with 
fewer  interruptions  from  people  coming  into  the  office.  More  work  can  be 
accomplished  because  of  this  move. 

We  have  just  completed  plumbing  all  towers  on  the  wall,  and  for  the  first 
time  in  one  hundred  years  we  are  flushing  toilets  in  the  towers.   We  also 
hired  a  professional  roofer  to  replace  roofs.   A  new  heating  system  will 
be  placed  in  these  towers  in  the  near  future. 

All  clothing  for  inmates  and  officers  is  now  being  purchased  through  the 
central  purchasing  department  and  we  will  no  longer  make  any  clothing  or 
shoes  for  the  inmates  and  officers.   We  feel  that  it  is  cheaper  to  buy  the 
clothing  than  it  is  to  make  it  because  of  lack  of  experience  in  our  gar- 
ment shop  which  causes  a  great  amount  of  waste. 


C.         Jll'C 

Lv, 0..' "or  AGEI^Cl' t^NTANA3lATE_PIUS0N_2IT 

PROGR/iM BUREAU  OF   IDENTIFICATION 

D/vi'E  AUGUST   21,    1970 


MAJOR  ACCOMPLISHMENTS 


The  Bureau  of  Identification  was  moved  from  the  administration  office  to 
the  Women's  Quarters,  as  the  women  have  now  been  farmed  out  to  Warm  Springs 
and  the  Women's  Reformatory  in  Nebraska.   They  are  sharing  this  office 
space  with  the  Board  of  Pardons,  as  these  two  units  work  very  closely  to- 
gether.  The  new  location  affords  the  Bureau  and  the  Board  of  Pardons  more 
space  and  security.  No  inmates  other  than  those  in  process  of  release  are 
allowed  in  this  building.   Private  offices  became  available  that  will  im- 
prove the  v/ork  output  of  the  employees.   The  teletype  that  was  in  the  Bureau 
has  now  been  moved  to  the  Registrar's  office  as  they  are  open  twenty-four 
hours  per  day  and  can  take  all  teletype  messages.   Ninety  per  cent  of  the 
requests  received  by  the  teletype  workers  are  vehicle  registrations. 
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ADMINISTRATION 
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AUGUST 

21 

,    1970 
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MAJOR  RECOMMENDATIONS 

1.  Provide  an  organizational  framework  that  clearly  defines  chains  of 
conmand  and  responsibility  and  yet  allows  for  teamwork  and  change. 

2.  Provide  staff  with  those  rules  and  manuals  which  clarify  general  orders 
and  operating  procedures. 

3.  Establish  a  program  of  training  and  development  for  staff  that  not  only 
encourages  their  participation,  but  allows  for  full  use  of  their  tal- 
ents and  potential. 

U.  Establish  positive  lines  of  communication  with  inmates  consistent  with 
the  total  program  efforts. 

5.  On-going  re-evaluation  of  the  system  to  assess  results  and  encourage 
program  improvement. 


-10- 


xa'p:hs-or's  fesokv 


._.....,.   or  AGLT^iCY 

MONTANA   STATE  PRISON 

?RCGR/u\I 

CARE  AND  CUSTODY 

■.:e       august  21, 

1970 

, 

MAJOR  RECOMMENDATIONS 


To  maintain  security  controls  such  that  prisoners  remain  in  confine- 
ment until  ordered  released  by  proper  authority. 

Through  close  and  continuous  study  and  evaluation,  to  prescribe  ap- 
propriate programs  through  the  classification  process. 

To  provide  care  and  training  for  inmates  in  a  manner  conducive  to 
their  spiritual,  mental  and  physical  well-being. 

To  keep  the  public  informed  and  to  cooperate  with  all  allied  agencier; 
in  matters  of  mutual  concern. 
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.  uT  or  AGiUXCY          MONTANA   STATE  PRISON 

XR/^M                          RANCH 

U\rE          AUGUST   21,    1970 



MAJOR  RECOMMENDATIONS 


1.  To  provide  a  well  integrated  overall  plan  for  land  utilization. 

2.  Increase  animal  units  to  the  carrying  capacity  of  the  various  opera- 
tions. 

3.  Maintain  accurate  and  useable  records  of  production  and  usage  in  all 
phases  of  the  operation. 

^.  Constantly  seek  means  of  increasing  production  at  a  lower  cost  of  man 
hours  and  capital  outlay. 

5.  Provide  work  experiences  and  training  in  modern  methods  of  agriculture 
for  the  inmates  assigned  there. 

6.  Be  alert  to  the  preventive  maintenance  program's  needs  and  safe,  ef- 
fective use  of  all  equipment. 
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:V  or  /\Gi;;^CY i-'^TANA__STATE_  PRISON_ 

:_ct<a:a business  services 

rz  AUGUST  21,  1970 


MAJOR  RECOMMENDATIONS 


1.  To  be  involved  and  totally  familiar  with  the  program  needs  of  all 
divisions  of  the  prison. 

2.  Effective  supervision  of  preparation  and  control  of  budget. 

3.  Assist  all  divisions  in  resolving  operational  problems  and  ba  ad- 
viser in  all  matters  of  budget . 

4.  Provide  staff  and  inmate  training  in  functions  of  business  services. 

5.  Insure  the  administration  and  control  agencies  timely  and  accurate 
information  regarding  the  fiscal  picture. 

6.  Act  as  a  catalyst  to  all  staff  in  seeking  ways  of  being  more  effect- 
ive with  existing  funds  and  resources. 


■13- 


y/LCKTOR'S   K:K)RI' 


.T  or  AGi^srY__j^pjTAN/L_SIAT£LERISO^_ 


xTE  AUGUST   21.    1970..._ 


MAJOR  RECOMMENDATIONS 


1.  Establish  a  file  system  consisting  of  method  of  operations,  tatoos 
and  other  identifying  characteristics. 

2.  Improve  and  increase  our  exchange  of  information  with  all  law  enforce- 
ment agencies. 

3.  Strive  to  increase  our  distribution  of  criminal  publications  and  con 
tributions  from  law  enforcement  agencies. 

4.  Improve  our  record  files  by  condensing  all  information  on  microfilm. 
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TiUWTKHA  STATE  PRISON 
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I:  i-tj^iu  Wi 


DATi::        august    21,    1970 


Services  Provided.  The  administration  provides  the  Warden  and  other  state 
officials  with  accurate  accounting  of  all  money  spent  in  the  various  programs; 
also  keeps  accurate  accounting  on  inventory  controls  at  ,the  commissary,  warehouse 
and  all  capital  items  within  the  institution.   This  department  also  makes  up 
budgets  which  are  submitted  to  the  Board  of  Institutions  on  a  biannual  basis. 

Objectives.   To  upgrade  our  accounting  department  and  to  maintain  better 
inventory  controls  of  all  supplies  and  materials  coming  into  this  institution. 

Target  Groups.   Target  groups  are  the  employees  and  inmates  at  the  Montana 
State  Prison.   Each  employee  is  expected  to  do  his  very  best  on  the  job  assigned 
to  him,  and  each  inmate  is  expected  to  better  himself  while  he  is  at  the  insti- 
tution. 

Achievements.  Vfe  have  upgraded  our  mail  department  so  that  two  employees 
can  handle  all  mail  coming  into  and  leaving  the  institution.   V/e  are  doing  a 
better  job  of  hiring  new  employees  to  work  at  this  institution. 

Cost  and  Performance  Summary.   The  following  data  is  presented  in  summary 
form.   Additional  supporting  data  is  available  upon  request. 

FISCAL  YEARS 
1957-58       1968-69         1969-70 

$117,181.00    $122,321.00      $128,364.00 


COST 

PERFORMANCE : 

§117,18 

Employees: 

Count 

198 

Hired 

65 

Terminated. 

63 

Count  6/30/70 

200 

200  221 

103  92 

82  94 

221  219 
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Services  Provided.  This  is  a  broad  program  covering  a  variety  of  activities 
and  including  commissary,  food  service,  buildings  and  grounds,  warehousing,  main- 
tenance, clothing,  purchasing,  utilities,  vehicle  maintenance. 

Objectives.   It  is  our  objective  to  maintain  a  better  maintenance  of  utili- 
ties and  equipment;  also  to  provide  an  on  the  job  training  program  to  insure, 
v.'henever  possible,  adequate  inmate  help,  establish  and  project  utility  needs  and 
standby  sources. 

Target  Groups.  Our  target  is  the  crafts  and  inmates  working  in  the  main- 
tenance department.  All  crafts  carry  union  cards  and  are  skilled  in  the  mainten- 
ance of  our  physical  plant. 

AehievomQnta.  All  towers  are  eqviipped  with  running  water  and  toilets. 
The  roofs  were  also  repaired  on  these  towers.   The  hobby  room  was  moved  to  the 
dormitory,  giving  it  more  space  and  allowing  more  inmates  to  work  at  their  hob- 
bies during  their  off  hours.  The  library  was  remodeled  and  will  soon  be  in  use 
for  all  inmates  at  the  institution.   New  books  are  being  purchased  for  the  ben- 
efit of  the  inmates.   Disciplinary  and  psychiatric  cells  were  built  in  the  area 
of  the  old  tag  plant.  The  disciplinary  cells  are  built  at  ground  level  and  are 
used  for  those  inmates  who  refuse  to  observe  rules  and  regulations  of  the  in- 
stitution.  Psychiatric  cells  are  built  in  conjunction  with  the  hospital. 

Cost  and  Performance  Summary.   The  following  data  is  presented  in  summary 
form.   Additional  supporting  data  is  available  upon  request. 

FISCAL  YEARS 
1957-68       1968-69         1969-70 

COST $292,741+. 00   $282,368.00      $302,916.00 
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AN  A  LYS I S  OF  PROGRAMS  -  CARE.  ANILJlU.SJQmL 


DA'i'iJ  AUGUST    21,    1970 


Services  Provided.   We  receive,  study,  classify  all  new  inmates  coming  to 
the  institution.   V/e  also  control  inmates  in  a  manner  that  will  most  assist  them 
to  return  to  the  community  better  and  more  reliable  citizens.   We  also  put  them 
in  a  program  that  may  be  of  use  to  them  when  they  return  to  their  home  communi- 
ties. 

Objectives.  To  maintain  security  controls  such  that  prisoners  remain  in 
confinement  until  ordered  released  by  proper  authority.   Through  close  and  con- 
tinuous study  and  evaluation,  to  prescribe  appropriate  programs  through  the 
classification  process.   To  provide  care  and  training  for  inmates  in  a  manner 
conducive  to  their  spiritual,  mental  and  physical  well-being.   To  keep  the  pub- 
lic informed  and  to  cooperate  with  all  allied  agencies  in  matters  of  mutual 
concern. 

Target  Groups.   The  SoS  inmates  sentenced  to  prison  are  the  tai'-get  group. 
V/e  do  everything  that  v?e  can  with  the  money  that  we  have  to  try  to  make  them 
better  assets  to  the  communities  from  which  they  have  come. 

Achievements.  We  are  teaching  inmates  to  become  better  citizens  of  our 
society  by  the  use  of  our  vocational  educational  program.  Our  count  has  gone 
down  due  to  these  programs. 

Cost  and  Performance  Summary.  The  following  data  is  presented  in  summary 
form.  Additional  supporting  data  is  available  upon  request. 

FISCAL  YEARS 
1967-68       1958-69         1959-70 

COST $1,132,225.00  $1,196,327.00  $1,362,334.00 

PERFORMANCE : 

Total  Inmate  Days       192,014        168,942        134,736 

Average  Daily  Count         524.63         462.85         369.14 
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Services  Provided.   In  195H  the  Legislature  authorized  purchase  of  approxi- 
mately 33,000  acres  of  land  west  of  Deer  Lodge  for  use  by  the  Prison,   This  has 
been  augmented  by  use  of  approximately  7,000  acres  of  USFS  grazing  land.   While  far 
from  the  largest  agricultural  operation  in  Montana,  it  is  probably  one  of  the  most 
diversified  operations  in  the  state.   The  intent  was  to  provide  a  means  of  supply- 
ing the  prison  with  much  of  its  own  foodstuffs  and  hopefully  to  provide  some  of 
the  other  state  institutions  with  some  of  their  food  needs.   The  ranch  has  consist- 
ently been  an  asset  to  the  taxpayers  but  has  not  yet  achieved  its  potential,  al- 
though generally  there  has  been  continued  improvement  in  its  operation.   The  ranch 
includes  a  dairy,  swinery,  sawmill,  beef  herd,  poultry,  hay  and  grain,  large  pas- 
ture acreage,  a  row  crops  garden,  slaughter  house,  and  of  course  a  heavy  mainten- 
ance load  both  for  real  property  and  equipment . 

Objectives.   To  provide  a  well  integrated  overall  plan  for  land  utilization. 
Increase  animal  units  to  the  car>rying  capacity  of  the  various  operations.   Main- 
tain accurate  and  useable  records  of  production  and  usage  in  all  phases  of  the  op- 
eration.  Constantly  seek  means  of  increasing  production  at  a  lower  cost  of  man 
hour's  and  capital  outlay.   Provide  work  experiences  and  training  in  modern  methods 
of  agriculture  for  the  inmates  assigned  there.  Be  alert  to  the  preventive  main- 
tenance program's  needs  and  safe,  effective  use  of  all  equipment. 

Target  Groups.  The  target  groups  are  all  institutions  benefitting  from  our 
ranch  production.  Many  of  the  institutions  receive  meat,  milk  and  milk  products, 
eggs  and  potatoes. 

Achicvernencs.   Due  to  the  decrease  in  the  inmate  population,  it  was  neces- 
sary for  us  to  go  to  a  lease  program  on  farm  equipment.   We  are  now  leasing  equip- 
ment large  enough  to  handle  the  ranch  operation  with  fewer  men  and  yet  maintain  our 
production.   At  the  present  time  five  men  are  doing  the  v/ork  of  thirty  because  of 

the  type  of  equipment  being  used. 

Cost  and  Performance  Summary.   The  following  data  is  presented  in  summary 
for'm.   Additional  supporting  data  is  available  upon  request. 


FISCAL  YEARS 
1967-68       1968-69         1969-70 

COST $21+1,708.00   $274,257.00     $273,272.00 
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Services  Provided.  To  maintain  permanent  records  of  all  inmates  incarcer- 
ated in  Montana  State  Prison,  including  the  keeping  of  accurate  records  pertain- 
ing to  time  served  as  imposed  by  the  courts  and  governed-  by  the  lav/s  of  the  State 
of  Montana.   To  maintain  permanent  records  of  the  count  of  the  institution,  and 
make  daily,  monthly  and  yearly  reports  to  the  State  of  Montana  and  the  Federal 
govcr^nment.   To  search,  classify  and  file  all  prints  submitted  to  the  bureau  and 
notify  all  agencies  of  any  previous  record.  To  cooperate  with  all  law  enforce- 
ment agencies  and  carry  on  a  complete  interstate  and  international  system  of 
criminal  identification  and  investigation.  Monthly  publications  of  the  Police 
Bulletin  and  Parole  and  Discharge  Bulletin.   Yearly  publication  of  the  Crime 
Transcript.   Participation  on  the  LETS  (Law  Enforcement  Teletype  System)  and  the 
NCIC  (National  Crime  Information  Center). 

Objectives.   Establish  a  file  system  consisting  of  method  of  operations, 
tatoos  and  other  identifying  characteristics.   Improve  and  increase  our  exchange 
of  information  with  all  lav/  enforcement  agencies.   Strive  to  increase  our  dis- 
tribution of  criminal  publications  and  contributions  from  law  enforcement  agen- 
cies. Improve  our  record  files  by  condensing  all  information  on  microfilm. 

Target  Groups.   All  inmates  housed  within  the  institution  would  be  the 
target  group  for  the  Bureau  of  Identification.   They  vjork  up  all  good  time  for 
each  inmate,  of  which  he  receives  a  copy,  so  that  he  knows  when  his  parole  or 
discharge  date  becomes  available. 

Achievements.   V/g  have  achieved  better  control  of  our  files  and  work  habits 
since  moving  the  identification  bureau  from  the  administration  office  to  the 
women's  quarters.  Each  employee  has  his  own  office,  thus  increasing  his  work 
production. 

Cost  and  Performance  Summai'y.   The  following  data  is  presented  in  summary 
form.   Additional  supporting  data  is  available  upon  request. 

FISCAL  YEARS 
1967-68       1968-69  1969-70 

COST $38,355.00   $42,317.00       $39,692.00 
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Services  Provided .   The  State  Prison  provides  an  educational  vocational 
program  for  all  inmates,  if  they  so  desire  to  use  these  services.  Our  voca- 
tional education  consists  of  slaughtering,  meat  processing,  carpentry  and  hos- 
pital technician. 

Objectives.   The  objective  of  this  program  is  to  furnish  schooling  for 
illiterate  inmates  and  others  wanting  to  better  themselves  with  additional  edu- 
cation. 

Tar;;;Gt  Groups.   The  target  group  would  be  the  inmate  population.   The 
more  inmates  we  can  solicit  to  go  to  school,  the  better  men  they  make  when  they 
go  back  to  their  home  communities. 

Achievements.  V/e  find  that  men  who  go  to  school  or  learn  a  tradf^  less 
frequently  come  back  to  prison  than  those  who  do  not  go  to  school  or  loarn  a 
trade.   V/e  have  checked  these  figures  over  the  past  several  years  and  find  that 
fev;er  inmates  come  back  to  prison  after  they  have  received  diplomas,   'v'o  are 
also  upgrading  our  recreational  and  music  program  by  hiring  men  with  degrees  in 
these  fields. 

Cost  and  Performance  Summary.   The  following  data  is  presented  in  summary 
form.  Additional  supporting  data  is  available  upon  request. 


FISCAL  YEARS 
1967-68       1968-69         1969-70 

COST $34,228.00    $35,745.00      $39,169,00 


-20- 


laUST  ? ;  ,  1  q7IL 


il01iTANA_STATE...EiEUS.0N_ 
FINANCIAL  RECAP.. ■ 


OBJECT  OF  EXPENDITURE 

Personal  Services 

Oper'ations. 

Capital 

Grants  &  Benefits 

Total  Expended 


$1,527,468.00 

582,553.00 

35,726.00 

00.00 

$2,145,717.00 


SOURCE  OF  FUNDING 

General  Fund  ft^llOlOO 

Motor  Vehicle  #501400 

Industrial  Revenue  #209900 

Federal  £  Private  Revenue  #410438 

Total  Funding 


$1,050,537.00 

188,918.00 

79,589.00 


26,703.00 


$2,145,747.00 
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PROGRAM  -  BUREAU  OF  IDENTIFICATION  (PRISON  RECORDS) 

This  program's  goals,  objectives,  and  evaluations  were  incorporated  with 
the  Care  and  Custody  Program. 

PERFORMANCE  INDICATORS  FISCAL  YEAR 

1972  1973  1974 

Cost  $53,637.78      $49,317.00     $27,899.00 


27 


